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❖We have a unique opportunity to shape the partnerships that will become a 

fundamental part of supporting and working with our diverse communities. 

❖There are significant changes across health and care systems and new structures that 

will be fundamental in trying to create the right environment for people, families and 

communities to thrive

❖We need to hold on to the community contributions but go further working with 

businesses, voluntary and charitable sector, higher education, culture and leisure 

sectors and fully involve people and community leaders so to maximise their unique 

contribution, knowledge and skills

❖Every community should feel valued and that the plan for their area meets the needs of 

people and groups in that community

❖All organisations need to be prepared to allow others to control and influence and think 

about using assets very differently or assets that we haven’t used before

Integrated Care, the Health and Wellbeing Board  & Place based approaches



Summary Update

Progress

• Chief Executive Designate – Toby 
Sanders

• Chair Designate – Naomi 
Eisenstadt

• Integrated Care Board (ICB) – 1 x 
shadow meeting to date

• Integrated Care Partnership – 1st

shadow meeting 31 May 2022

Next Steps

• Strategy Development (Sep 22)

• Ongoing place based 
development

• ICP membership & Development

• Clarity of board responsibilities 
and relationship with 
collaboratives

• Devolution (ambition in to 
delivery)



Collaboratives

Delivery Workstreams

North 
Northamptonshire 

Health and 
Wellbeing Board

Corby Area 
Wellbeing Forum

Kettering Area 
Wellbeing Forum

Wellingborough
Area Wellbeing 
Forum

East 
Northamptonshire 
Area Wellbeing 
Forum

Integrated Care Partnership

CYP iCAN MH & LD Elective

Place 
Commissioning

Co-production 
& engagement

Data & Insight
Teams & 
Estates

North Northamptonshire
HWBB Delivery Group

Place Development so far in 

North Northamptonshire



Area Community Wellbeing forums and Local Area Partnerships

North 
Northamptonshire 

Health and 
Wellbeing Board

Corby Area 
Community  
Wellbeing Forum

Kettering Area 
Community 
Wellbeing Forum

Wellingborough
Area Community 
Wellbeing  Forum

East 
Northamptonshire  
Area Community 
Wellbeing Forum

General practitioners/PCNs  - Interest Groups  - Neighbourhood Groups  - Faith Groups   

Schools  - Communities of interest  - Elected members  - MPs  - Public Sector orgs

LAP 1 (to be defined) – population up to 50,000

LAP 2 (to be defined) – population up to 50,000

LAP 3 (to be defined) – population up to 50,000

LAP 4 (to be defined) – population up to 50,000

LAP 5 (to be defined) – population up to 50,000

LAP 6 (to be defined) – population up to 50,000

LAP 7 (to be defined) – population up to 50,000

LAP 8 (to be defined) – population up to 50,000

Strategy                                                                                           Delivery alongside collaboratives



North Northamptonshire Local Area Partnerships

❖ 8 Local Areas across North Northamptonshire, based around 
sovereign council footprints, urban and rural areas – (to be 
finalised based on data and insight profiles)

❖ Supporting populations of between 30,000 – 50,000

❖ Small enough to provide personalised support, but large enough 
to make sure residents can use the range of services they need 
and for services to organise and take advantage of scale when 
necessary

❖ Each Local Area recognised as unique and individual with variety 
of assets (people, organisations and buildings and physical places)

❖ Services and support organised around the profile of the local 
areas including wider determinants

❖ These partnerships should be predominantly represented by 
people and organisations that deliver and are able to shape and 
mould support to best meet desired outcomes

Community Wellbeing Forums and Local Area Partnerships 

Community Wellbeing Forums:

❖ 4 Forums that enables local leaders and communities to 
influence policy and strategy development and understand 
the work of the Local Area Partnerships (bringing together 
the voices of populations between 60,000 – 100,000)

❖ A place to share ideas, hear about initiatives, engage with 
partners

❖ Moves the ability to inform and influence decision making 
closer to local people and local needs

❖ Gives opportunities to focus on social and economic 
determinants of health 

❖ Each Community Wellbeing forum will have places at the 
Health and Wellbeing Board



Local Area Wellbeing Forums and  Partnerships

Each Area Wellbeing Forum will provide a forum for local elected members, residents, statutory 
organisations and the community and voluntary sector to engage and influence both delivery and 
strategy in a way that reflects the needs of local populations. Local Area Partnerships will be a set of 
arrangements that link up the ICS collaboratives and the forums in a way that is agile and influences 
and delivers

Data and insight profiles will be developed for that Local Area that describes the strengths and 
assets of the area alongside its issues and challenges. The profile will be the evidence base that 
informs the activity of each Local Area Wellbeing Partnership.

Devolved 
monies to fund 

specific local 
responses to 

identified 
Neighbourhood 

need

Local direct 
response 
through 

improved 
collaboration 
& Integration 
between local 
organisations 

working within 
that area

Place wide 
response

where need is 
beyond that 

which can be 
tackled within a 
Neighbourhood

System wide 
response

where need is 
beyond that 

which can be 
tackled within 

Place

Five potential responses to identified need

Peoples
Charter/local 

deal

Local Insight (communityinsight.org)

An example of 
Neighbourhood profiles 

can be seen through 
the following link

How Neighbourhood Partnerships would work:

▪ Loca Wellbeing Partnerships (x8) which bring together elected 
members residents, voluntary and community and statutory 
organisations to help coordinate and respond to identified local needs 
to deliver the integrated care strategy.

▪ Underpinned by a co-produced People charter/local deal which 
outlines commitments between citizens and partners to work together.

• Resource light in terms of administration to support functioning of 
partnership within each area.

• Some responsibility in directing funding to priorities based on 
identified need – but not all services would be commissioned or 
budgets devolved at a the most devolved level when scale makes sense.

• Local Partnership leadership from elected members residents (“school 
governor type model”), statutory / voluntary providers and/or PCN 
Clinical Directors.
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2
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https://brighton-hove.communityinsight.org/


Community Hubs

Teams / 

Partnerships

1. Primary Care Network
(including MDT welfare teams as part of 
iCAN collaborative)

2. Adult Social Care – Community teams 

3. Community Nursing

4. Community Therapy
(WNC and NHFT)

5. Community and Voluntary Sector 

6. Ageing well/Supporting 
Independence

Social prescribing (iCAN
collaborative)

8. Housing Teams

9. Welfare Benefit & Debt

10. Learning Disability and Autism Team 
(collaborative)

11. Mental Health
(collaborative)

12. Neighbourhood policing 

13. Community safety.

14.  Community spaces, sport and 
leisure

7. Children and Young People’s services 
(CYP collaborative) 

…but not just services - flexible space – welcoming – at the heart of the community – but with hubs come 
spokes – how should they work and what are the opportunities?


